
Results............................... 
Participants will boost their individual 
performance and know how to take their 
groups to the next level. Learning 
outcomes include: 
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Improve at leading different types of change 
Be a more innovative and motivating leader
Develop adaptability and agility 
Expand risk taking, open-mindedness, and 
dealing with ambiguity
 Become more effective and efficient in 
setting goals and leading projects
 Know how to leverage personality strengths 
and soften blind spots
Become a more inclusive leader

Vision............................................... 
To develop a new wave of innovative, 
inspiring, and successful leaders. 

Mission............................................ 
To utilize our experience, tools, and 
techniques to teach leaders and groups how 
to navigate their challenges and achieve 
their goals.
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Format............................. 
Online with live facilitation and small group 
work (in-person program available)

Who Should Attend............. 
Innomada Boot Camp is designed for 
Executives, Team Leaders, Managers, 
New Managers, Project Managers, 
Struggling Managers, High Potentials, 
Startups, and Entrepreneurs

Existing teams/groups, and entire 
organizations can participate together 
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Six content modules and two small group 
sessions

jennlynn
Cross-Out



Lead Faculty................................ 
Andrew Harrison   has traveled the world consulting, 
facilitating, and training clients from all sectors and 
sizes on the subjects of innovation, motivation, 
culture, teamwork, and leadership.
Founder of Bonfire Consulting and Innovation 
Ambassador of Idea Connection Systems, Inc.
Experienced business professor
Author of the career book, “Love Your 84,000 Hours 
at Work: Stories on the Road from People with 
Purpose and Passion” 
Writer of the innovation how-to book, “The Invisible 
Element: A Practical Guide to the Human Dynamics of 
Innovation”
Master Certified, Innovation Strengths Preference 
Indicator® (ISPI™)
His Mission: To help leaders provide a culture that 
facilitates people loving where they work and produces 
amazing results.

Course Overview..................................................... 
Online with live facilitation (in-person available). Six content modules and two small 
group sessions (content is customizable). Can be taken individually or together with a 
team/group from the same organization.

Module One 
LEADERSHIP 

ENVIRONMENT

Module Two 
STRENGTHS 

BASED 
LEADERSHIP

Module Three 
LEADING 
TEAMS

SMALL GROUP  
SOLUTIONS 
SESSION 1

Module Four 
LEADERSHIP 
ESSENTIALS

Module Five 
ACTIONABLE 
INNOVATION

SMALL GROUP  
SOLUTIONS 
SESSION 2

Module Six 
KEY LEARNINGS 
& ACTION STEPS
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Materials Received................................................... 
Each participant will receive module workbooks and recaps, personalized Innovation 
Strengths Preference Indicator® (ISPI™) feedback report, and Innomada Boot Camp 
completion certificate.
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Additional Modules include Matching Theory and Nimble Leadership




